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T h is  ye a r ,  Ope ra t i o n  R ep l i c a te  b roug h t  to g e th e r

po l i c e  a n d  pa r tn e r  a g e n c i es  a c ross  Sussex ,  Sur rey

a n d  n e i g h b our i n g  c oun t i es  i n  a  c o o rd i n a te d  e f f o r t

to  ta c k l e  ro gue  t ra d e r s  a n d  pro te c t  c o m mun i t i es

f ro m  d o o r s tep  c r i m e .  T h e  a i m  was  to  preve n t

pe op l e  f ro m  b e c o m i n g  v i c t i ms ,  d is rup t  c r i m i n a l

b e h av i our ,  a n d  pro te c t  th ose  m os t  a t  r isk .  

R o gue  t ra d e r s  o f te n  ta rg e t  vu l n e ra b l e  pe op l e ,  suc h

as  o l d e r  res i d e n t s  o r  th ose  l iv i n g  a l o n e .  T h ey  g o

d o o r ‑ to ‑d o o r  o f f e r i n g  se r v i c es  l i k e  ro o f i n g ,

d r iveway  repa i r s  o r  g a rd e n i n g ,  o f te n  c l a i m i n g

urg e n t  wo rk  is  n e e d e d  a n d  us i n g  pressu re  to

se cure  qu i c k  a g re e m e n t  a n d  l a rg e  up f ro n t

paym e n t s .  T h e  wo rk  is  o f te n  po o r ,  i n c o mp l e te  o r

un n e c essa r y .  

R o gue  t ra d i n g  is  a lso  l i n k e d  to  i l l e g a l  was te

d isposa l ,  wh e re  o f f e n d e r s  dump  was te  f ro m  j o bs  to

avo i d  prope r  c os ts .  T h is  c a n  l e ave  h o m e own e r s

respo ns i b l e  a n d  h a rms  th e  e nv i ro n m e n t .  Ope ra t i o n

R ep l i c a te  ta c k l es  th is  issue  by  wo rk i n g  w i th

pa r tn e r s  to  i d e n t i fy  a n d  a d d ress  th ose  i nvo lve d  i n

was te  c r i m e .  
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E a c h  m o n th  we  se e

m a ny  i n c i d e n t s  o f

f rauds te r s  ta rg e t i n g

our  res i d e n t s  i n  a n

a t te mpt  to  d e f raud

th e m .  W e ’ re  wo rk i n g

h a rd  to  preve n t  th is

a n d  suppo r t  vu l n e ra b l e

v i c t i ms  o f  f raud  o r

sc a ms .  By  f o l l ow i n g

our  t ips  a n d

e n c oura g i n g  f a m i ly ,

f r i e n ds  a n d  c o l l e a gues

to  d o  so  to o ,  you  c a n

re duc e  th e  r isk  o f

b e c o m i n g  a  v i c t i m .
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Bu i l d i n g  o n  th e  suc c ess  o f  Ope ra t i o n  R ep l i c a  i n  Sur rey,  Ope ra t i o n

R ep l i c a te  a c t iv i t y  c o m b i n e d  e n fo rc e m e n t  w i th  c o m mun i t y  e n g a g e m e n t ,

i n c lud i n g  four  ve h i c l e  s top  d ays  a n d  two  e n g a g e m e n t  d ays .  T h is  appro a c h

a l l owe d  o f f i c e r s  to  ta c k l e  o f fe n d e r s  wh i l e  ra is i n g  awa re n ess  w i th

res i d e n t s ,  sh ow i n g  th e  va lue  o f  c o m b i n i n g  e n fo rc e m e n t  w i th  pub l i c

out re a c h .

R o gue  t ra d e r s  a re  h i g h ly  m o b i l e ,  t rave l l i n g  b e twe e n  a re as  i n  va ns  to  avo i d

d e te c t i o n .  By  f o cus i n g  o n  th e  ve h i c l es  th ey  use ,  Ope ra t i o n  R ep l i c a te

ta rg e t s  th is ,  e n a b l i n g  o f f i c e r s  to  s top  a n d  c h e c k  th e m ,  i d e n t i fy  o f f e n c es

a n d  g a th e r  i n te l l i g e n c e .  

A c ross  Sur rey ,  E as t  a n d  W es t  Sussex ,  a n d  H a mpsh i re ,  o f f i c e r s  s toppe d

1 13  ve h i c l es  i n  v is i b l e  ope ra t i o ns .  Ove r  h a l f  requ i re d  e n f o rc e m e n t  a c t i o n

o r  a dv i c e ,  f our  a r res ts  we re  m a d e  a n d  seve ra l  ve h i c l es  se ize d ,

h i g h l i g h t i n g  th e  e f f e c t ive n ess  o f  ta rg e te d  a c t iv i t y .  

W i th  c r i m e  preve n t i o n  b e i n g  jus t  as  i mpo r ta n t  as  e n f o rc e m e n t ,

e n g a g e m e n t  d ays  i n  B r i g h to n  a n d  Gu i l d f o rd  b roug h t  to g e th e r  po l i c e ,  f raud

vo lun te e r s ,  T ra d i n g  S ta n d a rds ,  B a rc l ays  a n d  o th e r  pa r tn e r s  to  spe a k  w i th

res i d e n t s  a n d  sh a re  a dv i c e  o n  s tay i n g  sa f e .  T h roug h  Ope ra t i o n  R ep l i c a te ,

Sur rey  P o l i c e  a n d  Sussex  P o l i c e  a re  se n d i n g  a  c l e a r  m essa g e  th a t

d o o r s tep  c r i m e  w i l l  n o t  b e  to l e ra te d .  By  c o m b i n i n g  e n f o rc e m e n t ,

pa r tn e r sh ip  wo rk i n g  a n d  pub l i c  awa re n ess ,  o f f e n d e r s  c a n  b e  d is rup te d  a n d

c o m mun i t i es  b e t te r  pro te c te d .  

W e  a dv ise  you  to  b e  c aut i ous  o f  a nyo n e  wh o  tu rns  up  un expe c te d ly  a t

your  d o o r  o f f e r i n g  wo rk .  G e nu i n e  t ra d espe op l e  d o  n o t  usua l ly  c o l d  c a l l ,

a n d  a lways  ta k e  t i m e  b e f o re  m a k i n g  a ny  d e c is i o ns .  G e t t i n g  quo tes  f ro m

m o re  th a n  o n e  c o mpa ny ,  c h e c k i n g  rev i ews  a n d  ask i n g  f o r  re f e re n c es  c a n

m a k e  a  b i g  d i f f e re n c e .  W e  wou l d  a lso  a dv ise  n o t  to  a g re e  to  wo rk  o n  th e

spo t  a n d  to  avo i d  pay i n g  c ash  o r  b e i n g  pressu re d  i n to  v is i t i n g  a  c ash

m a c h i n e .  A  l e g i t i m a te  t ra d e r  w i l l  b e  h appy  to  prov i d e  a  wr i t te n  quo te ,  g ive

you  t i m e  to  th i n k  a n d  a c c ept  sa f e r  f o rms  o f  paym e n t .  

Jus t  as  i mpo r ta n t  is  re m e m b e r i n g  th a t  i t  is  o k ay  to  say  n o .  N o  o n e  sh ou l d

f e e l  pressu re d  i n to  a g re e i n g  to  wo rk .  T a k i n g  a  m o m e n t  to  spe a k  to  a

f r i e n d ,  n e i g h b our  o r  f a m i ly  m e m b e r  c a n  h e lp  prov i d e  re assu ra n c e  a n d  a

se c o n d  op i n i o n .  S i mp l e  m e asu res  suc h  as  i ns ta l l i n g  a  v i d e o  d o o rb e l l  c a n

a lso  h e lp ,  b o th  as  a  d e te r re n t  a n d  prov i d i n g  ev i d e n c e  i f  so m e th i n g  d o es

n o t  se e m  r i g h t .   

P l e ase  repo r t  a ny  susp i c i ous  b e h av i our ,  suc h  as  un k n own  c a l l e r s  g o i n g

d o o r  to  d o o r  o r  ve h i c l es  l i n k e d  to  th is  k i n d  o f  a c t iv i t y .  C o n c e rns  c a n  b e

repo r te d  by  c a l l i n g  101 ,  o r  999  i n  a n  e m e rg e n cy .  A dv i c e  is  a lso  ava i l a b l e

f ro m  th e  C i t ize ns  A dv i c e  C o nsum e r  S e r v i c e  re g a rd i n g  ro gue  t ra d i n g .  
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Sussex  P o l i c e  a re  wa rn i n g  res i d e n t s  a b out  a  r ise  i n  sc a m  tex t  m essa g es

c l a i m i n g  m isse d  d e l ive r i es .  E a r l i e r  th is  m o n th  a  m a l e  f ro m  H aywa rds

H e a th  repo r te d  re c e iv i n g  th e  b e l ow  m essa g e  wh i c h  h e  f o r tun a te ly

i d e n t i f i e d  as  a  ph ish i n g  sc a m .  T h ese  m essa g es ,  o f te n  appe a r i n g  to  c o m e

f ro m  t rus te d  d e l ive r y  c o mpa n i es ,  t yp i c a l ly  s ta te  a  pa rc e l  c ou l d  n o t  b e

d e l ive re d  a n d  reques t  a  sm a l l  f e e ,  to  re a r ra n g e .   

W e  wou l d  urg e  th e  pub l i c  to  re m a i n  c aut i ous .  F rauds te r s  re ly  o n  urg e n cy ,

sug g es t i n g  pa rc e ls  w i l l  b e  re tu rn e d  o r  d es t roye d  i f  n o  a c t i o n  is  ta k e n .

L i n ks  i n c lud e d  i n  th ese  tex ts  o f te n  l e a d  to  c o nv i n c i n g  but  f a k e  we bs i tes

d es i g n e d  to  c aptu re  pe r so n a l  a n d  f i n a n c i a l  d e ta i ls .  Eve n  sm a l l  paym e n t s

c a n  expose  b a n k  i n f o rm a t i o n ,  l e a d i n g  to  fur th e r  f raud .  

I f  you  re c e ive  suc h  a  m essa g e ,  d o  n o t  c l i c k  l i n ks  o r  prov i d e  a ny  pe r so n a l

d e ta i ls .  C h e c k  d e l ive r i es  th roug h  o f f i c i a l  c o mpa ny  we bs i tes  o r  apps

i ns te a d .  D e l ive r y  f i rms  d o  n o t  reques t  paym e n t  to  resc h e du l e .  

R epo r t  susp i c i ous  tex ts  by  f o rwa rd i n g  th e m  to  7726 .  I f  you  h ave  sh a re d

d e ta i ls  o r  l os t  m o n ey ,  c o n ta c t  your  b a n k  i m m e d i a te ly  a n d  repo r t  i t  to

R epo r t  F raud .   

MISSED DELIVERY - TEXT SCAMS
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I mprove  your  k n ow l e d g e  a n d  s tay  sa f e  o n l i n e  w i th  F R E E  we b i n a r s  a n d  i n

pe r so n  sess i o ns  d e l ive re d  by  sub j e c t  expe r t s  f ro m  W es t  Sussex  C oun t y

C oun c i l .  S ess i o ns  i n c lud e  ta l ks  a t  l o c a l  l i b ra r i es  o n  sc a ms ,  n av i g a t i n g  th e

d i g i ta l  wo r l d  f o r  pa re n t s  o r  you  c a n  eve n  l e a rn  m o re  a b out  a r t i f i c i a l

i n te l l i g e n c e .  I f  you  a re  i n te res te d  i n  b o o k i n g  o n  a ny  o f  th e i r  f re e

we b i n a r s ,  you  c a n  b o o k  t i c k e t s  h e re :  

h t tps : / /www.eve n tb r i te .c o m/c c/d i g i ta l -sa f e t y - f raud -preve n t i o n -

4037633?utm -c a mpa i g n=so c i a l&utm -c o n te n t=c re a to r sh a re&utm -

m e d ium=d isc ove r y&utm - te rm=o d c lsxc o l l e c t i o n&utm -sourc e=cp&a f f=esc b

Eve n t s  f ro m  M o n d ay ,  15  Jun e  a n d  Tuesd ay ,  30  Jun e  –  S outh -E as t  Cyb e r

C r i m e  U n i t  

P o l i c e  F raud  P reve n t i o n  V o lun te e r s  w i l l  b e  i n  a t te n d a n c e  a t  W a i t rose

D o rk i n g  o n  W e d n esd ay  24th  Jun e  f ro m  10 .00 - 1200 .  

h t tps : / /south e as tcyb e r . po l i c e . uk/we b i n a r s/  

L o o k  out  o f  P o l i c e  so c i a l  m e d i a  c h a n n e ls  f o r  m o re  eve n t s  i n  your  a re a .   

 

I f  you  f e e l  th a t  your  o rg a n isa t i o n  o r  g roup  i n  Sussex  o r  Sur rey  wou l d

b e n e f i t  f ro m  h av i n g  a  f re e ,  ta i l o re d  f raud  preve n t i o n  i n -pe r so n

e n g a g e m e n t ,  p l e ase  c o n ta c t  Sussex  P o l i c e  a n d  Sur rey  P o l i c e  a t

Sussexa n d Sur reyF raud P reve n t i o n E n g a g e m e n t s@su r rey .po l i c e . uk  f o r

fur th e r  i n f o rm a t i o n .

FREE ONLINE SAFETY WEBINARS
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eventbrite.com%2Fcc%2Fdigital-safety-fraud-prevention-4037633%3Futm-campaign%3Dsocial%26utm-content%3Dcreatorshare%26utm-medium%3Ddiscovery%26utm-term%3Dodclsxcollection%26utm-source%3Dcp%26aff%3Descb&data=05%7C02%7CBernadette.lawrie%40sussex.police.uk%7C958fbbb954624f32a7e808deb5903bf1%7C1c6f5d37988241c7b9116c23ee574cec%7C0%7C0%7C639147828247412927%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=13I4gDy0fIZUFeLZidrQf0booVmGjm6gFcNketcbg6A%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsoutheastcyber.police.uk%2Fwebinars%2F&data=05%7C02%7CBernadette.lawrie%40sussex.police.uk%7C958fbbb954624f32a7e808deb5903bf1%7C1c6f5d37988241c7b9116c23ee574cec%7C0%7C0%7C639147828247446457%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oWtUMScks%2F7T%2BQ3rs%2F0Vu%2FgbLe283A6f1PGmAz1O%2Bno%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsoutheastcyber.police.uk%2Fwebinars%2F&data=05%7C02%7CBernadette.lawrie%40sussex.police.uk%7C958fbbb954624f32a7e808deb5903bf1%7C1c6f5d37988241c7b9116c23ee574cec%7C0%7C0%7C639147828247446457%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=oWtUMScks%2F7T%2BQ3rs%2F0Vu%2FgbLe283A6f1PGmAz1O%2Bno%3D&reserved=0
mailto:SussexandSurreyFraudPreventionEngagements@surrey.police.uk
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	ROGUE TRADERS: OPERATION REPLICATE
	This year, Operation Replicate brought together police and partner agencies across Sussex, Surrey and neighbouring counties in a coordinated effort to tackle rogue traders and protect communities from doorstep crime. The aim was to prevent people from becoming victims, disrupt criminal behaviour, and protect those most at risk.
	Rogue traders often target vulnerable people, such as older residents or those living alone. They go door‑to‑door offering services like roofing, driveway repairs or gardening, often claiming urgent work is needed and using pressure to secure quick agreement and large upfront payments. The work is often poor, incomplete or unnecessary.
	Rogue trading is also linked to illegal waste disposal, where offenders dump waste from jobs to avoid proper costs. This can leave homeowners responsible and harms the environment. Operation Replicate tackles this issue by working with partners to identify and address those involved in waste crime.



